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ILX Group's fully accredited PRINCE2 Foundation e-learning prepares you for your Foundation
exam in as little as 12 hours.

The e-learning is broken into bite-size sessions, combining cutting-edge multimedia and interactive exercises for
maximum enjoyment and knowledge retention. This course conforms to the PRINCE2 6" edition syllabus.

LEARNING OUTCOMES

By the end of the PRINCE2 Foundation e-learning

course you should be able to:

v Understand key concepts relating to projects and
PRINCE?2

v Understand how the PRINCE2 principles underpin
the PRINCE2 method

v Understand the PRINCE2 themes and how they are
applied throughout the project

v Understand the PRINCE2 processes and how they
are carried out throughout the project

TARGET AUDIENCE
The target audience for this qualification is:
v Project Managers and aspiring Project Managers
v Other key staff involved in the design, development
and delivery of projects, including:
* Project board members (e.qg. Senior Responsible
Owners)
* Team managers (e.g. Product Delivery Managers)
* Project assurance (e.g. Business Change Analysts)
* Project support (e.g. Project and Programme
Office personnel)
* Operational line managers/staff

ACCREDITATION

The purpose of the PRINCE2 Foundation examination
Is to assess whether the candidate can demonstrate
sufficient recall and understanding of the PRINCE2
project management method. The format of the exam
is as follows:

v 60 minute exam duration

v 60 questions

v Closed book

v 33/60 required to pass = 55% pass mark

WHAT'S INCLUDED?

v 12 months online access to our accredited
PRINCE2 Foundation course

v Full tutor support, plus many additional resources
to help put PRINCE2 into practice

v PRINCE2 Foundation exam simulator

v PRINCE2 process map

OPTIONAL EXTRAS

v Official PRINCE2 manual

v PRINCE2 Foundation exam: Valid for 12 months
from purchase date. Exam must be taken online
via remote proctor
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LEARNING SYNOPSIS

COURSE OVERVIEW
PRINCE2 overview - scene setting
Revision quiz
Themes

v Business case

v Organisation

v Plans

v Risk

v Quality

v Change

v Progress

Processes

v Starting up a project

¥ |nitiating a project

v Controlling a stage

v Managing product delivery
v Managing a stage boundary
v Directing a project

v Closing a project

v Process walkthrough

‘Ist
Leading provider of Project,
Portfolio & Programme

Management Consulting & Training

International Safety Training College
Head Office, Hal Far Road,

Hal Far BBG3000, Malta

t: (+356) 2165 8281/2/3

Exam simulator
v Featuring sample questions from the PRINCE2
Foundation examination

Case study
v Examples of a PRINCE2 project
v Printable PRINCE2 documents

Plus

The PRINCE2 template manager
A comprehensive collection of document templates to
kick-start your implementation of PRINCE2

Glossary of terms
Frequently asked questions
Printable PRINCE2 process model
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